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Highlights
2021 - A Year in Review 



2020 to 2022 Strategy



Pandemic Priorities

• Retention

• Maintaining new entrant pipeline

• Accelerating transition



• Delivered workforce census

• Reviewed over 100 NOS, 8 new training standards 
and 50 technical tests/ qualifications using 145 
industry work groups

• 2897 learners supported to undertake D&I training

• Delivered ECI response to PM’s Skills Stocktake

• Published first ECITB impact report

Foundations



Workforce growth AgeDistribution of workers across sectors 

ECITB Workforce Census



• Delivered workforce census

• Reviewed over 100 NOS, 8 new training standards 
and 50 technical tests/ qualifications using 145 
industry work groups

• 2897 learners supported to undertake D&I training

• Delivered ECI response to PM’s Skills Stocktake

• Published first ECITB impact report

Foundations



• Funded > £26m of training to address skills gaps and 
shortages

• Supported over 1000 new entrant starts in 2021

• HPC welding standards and assessment

• Developed and trialed progressive new entrant 
programme, drawing on government funding

• Conducted 176 provider audits

• Site-based digital assessment for Connected 
Competence trialed

Meeting current skills needs



ECITB New Entrant Support

GENDER 
BREAKDOWN

ECITB APPRENTICES AROUND THE 
UK



Preparing for the future
• Delivered skill mapping analysis for net zero

• Established Energy Transition Leadership programme
and Energy Transition Technician scholarship

• Supported the North Sea Transition Deal, nuclear and 
offshore wind sector deals

• Proactive government engagement

• Established ECITB Net Zero Network



Customer Satisfaction & Stakeholder Survey

AREAS FOR IMPROVEMENT

• E-learning

• Working collaboratively

• Engagement with training 

providers.



Final point……..demand for our resources in 2022 will 

continue to outstrip supply and we will need to prioritise

AREAS FOR IMPROVEMENT



ECITB National Forum, Feb 2022

Developing the ECITB 

Strategy 2023-25

David Nash, Director, Strategy and Policy

Jenny Young, Deputy Director, Strategy and Policy



ECITB.org.uk

Labour market and workforce

• Skills shortages / competition for skills

• Attracting new entrants to sector

• Diversity and inclusion

Industry drivers

• Growth in project activity

• Multi-paced transition to net zero

• Technological change

• Cyber security

Challenges and Opportunities
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Training landscape

• Access – right place, right time, right medium

• Changing learner expectations

• Government policy changes
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2022 2025 2026 20282023 2024 2027 2029 2030 2033 20342031 2032 2035

ECITB Strategy Period  Strategic Horizon   

Wind

Hydrogen

CCUS

NSTD

Nuclear

Strategic Horizon 2022 - 2035 Key

NSTD = North Sea Transition Deal

CCUS = Carbon capture, utilisation & storage 

Emissions 

reduced by 78%

Gas fired oven 

stoves (where 

carbon not 

captured) 

phased out

All UK Electricity 

to come from 

clean sources 
40GW of 

offshore 

wind – inc. 

1GW floating

5GW of 

Hydrogen 

production 

capacity

CCUS  

capturing  

and storing 

20-30 

MtCO2 per 

year

1GW of 

Hydrogen production 

capacity

Two CCUS 

clusters operational 

(HyNet & East Coast 

Cluster – announced 

Oct 2021)

£385mn investment in an 

Advanced Nuclear Fund, 

aiming to develop a Small 

Modular Reactor (SMR) and 

build an Advanced Modular 

Reactor (AMR) demonstrator, 

by early 2030s.

Four

CCUS 

clusters 

operational

Reduce 

emissions 

from Oil 

&Gas by 

50% (2018 

baseline)

Reduce 

emissions 

from Oil &Gas 

by 25% (2018 

baseline)

Reduce 

emissions from 

Oil & Gas by 10% 

(2018 baseline)

In 2019 wind 

capacity was 

24GW (14.2GW 

onshore & 9.8GW 

offshore) 

UK General 

Election 

scheduled 

for May 2024

All seven of EDFs 

Advanced Gas-cooled 

Reactor (AGR) to have 

ended power generation 

and be at various stages 

of decommissioning

Hunterston B & 

Hinkley Point B to end 

power generation and 

start decommissioning 

(with all 7 of EDFs 

Nuclear stations ending 

power generation by 

2030) 

Emissions Trading 

Scheme (ETS) to 

align with UK Net 

Zero ambition

Gov’t decision 

on funding options for 

Sizewell C, following 

proposal for a levy on 

household energy bills 

Gov’t 

decision on role of 

Hydrogen in 

decarbonising 

heat

Hinkley Point  

C operational, 

generating 7% of 

UKs electricity 

needs

Business as usual activity – EPC (UK and overseas), maintenance, shutdowns, turnarounds, 

offshore decommissioning, nuclear decommissioning

ScotWInd 1st

round 10GW 

projects 

operating



ECITB.org.uk

Priority focus area – delivering workforce volume
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Challenge
• Tight labour market

• Increasing demand for skilled labour

Current actions

• Targeted interventions (e.g. scholarships)

• Standardising competence assurance

• Working with governments to harness policy initiatives for the 

benefit of ECI (e.g. bootcamps, T-levels)

Future plans

• Proactive careers strategy

• Increasing diversity of new entrant intake

• Developing multiple, progressive pathways into industry



ECITB.org.uk

Priority focus area – preparing for net zero
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Challenge

• Meeting labour demand and new skills requirements

• Seamless transition routes

• Multi-paced transition

Current actions

• ECITB’s Energy transition interventions – e.g. Energy Transition 

Leadership Programme, Energy Transfer Technician Scholarship

• Direct engagement with Industrial Clusters

• Knowledge sharing and collaboration

Future plans

• Embed ECITB as key skills partner in Industrial Clusters

• Evolve skills mapping and demand modelling

• Training solutions that dovetail with government policy



ECITB.org.uk

Timeline
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Strategy consultation

Strategy development

Levy consultation: 

5 Sep – 19 Oct

Post-consensus 

comms

January February March April May June July August September October November December

Refine the strategy 

in response to 

industry feedback

Launch the 

2023-25 

Strategy



ECITB.org.uk

Strategy Workshops
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Scotland
Aberdeen 20th April

Central Belt 21st April tbc

South / EDP London 12th May

WMEE
Midlands / East of England 26th April 

South Wales 12th May

North
North West (Birkenhead) 27th April

Yorkshire & Humber (Stallingborough) 28th April

Nuclear Manchester 17th May

ATPs
England based providers x 2 tbc

Scotland based providers tbc

Government

Westminster 25th May

Edinburgh tbc

Cardiff 31st May
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• Do you recognise the challenges and opportunities facing industry?

• Are the priorities for the ECITB right? What is missing?

• Where do you think we should concentrate our efforts?

Questions
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