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As the need to protect the global climate
intensifies, activities in the North Sea will
undergo a transformational shift. OGUK's
Roadmap 2035 initiative sets out the
priorities for achieving a "Blueprint for Net
Zero". Given the urgency, effective project
management and leadership will be needed
like never before and our conference will
consider how project professionals can
influence and facilitate the change that will
be required to meet the challenges in the
following key areas:

« Developing People and Skills

e Driving Technology and Innovation
«  Growing the Economy and Exports
« Helping Meet UK Energy Needs

« Supporting Net-Zero

The ECITB's 2021 project management
conference will examine how the disciplines
of project management can help drive
success in each area. Aimed at project
practitioners and a wide range of other
stakeholders, delegates will be encouraged
to take on board the practical ways that the
profession can help to accomplish these
goals. Attendees will not only hear about
the challenges and needs, but also be part
of the conversation by contributing their
thoughts and experiences to the panels
and plenary sessions that will take place.

As well as highlighting how we can adapt
our project resources, experience and
skills, case studies of projects already
underway will be shared, so that the
lessons being learned can be imparted.
Contributors both from within and out
with the oil and gas industry will emphasise
how experience can be gained from other
sectors.

A project management exhibition will run alongside the conference sessions.

For more information, please email: conference@ecitb.org.uk
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