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Introduction

* Published new strategy, Leading Industry Learning in
August 2019

* Developed in close consultation with industry and
government

» It set out our plans to address key challenges facing
industry:

» Competition for Skills
* Demographic change
« Technological change
* Maintaining a productive workforce

» Three pillars: Foundations, Meeting the Current Skills
Needs, Preparing for the Future

LEADING
INDUSTRY

LEARNING

Strategg.nI 2020 - 2022
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Context for the Review: Covid-19 & the downturn EI('I;B%

* May 2020 — launched £14m crisis response package focused on three areas:

Retention of essential

skills * Train to Retain

S CURICR SR © Scholarships
entrants » Compressed ITEC programme

« Remote training and assessment
* Net Zero

Accelerating transition

e Each area will continue to be of priority beyond the immediate pandemic, hence need to be
reflected in the strategy
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Drivers of Change

COMPETITION
FOR SKILLS

£600bn of
infrastructure projects
are set to be delivered
over the next decade.
Alongside EU Exit

this could
exacerbate
competition for skills

INDUSTRY 4.0

As shown during
the pandemic,
digitalisation is

revolutionising the

world of work, leading
to growing demand for

digital skills and a

shift towards blended
and remote learning
and assessment

DEMOGRAPHIC
CHANGE

14% of the ECI
workforce are
expected to retire
by 2026. These
workers will need to be
replaced with the next
generation of young,
diverse talent
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PREPARING
FOR NET ZERO

Achieving net zero
emissions by 2050
(2045 in Scotland)

will impact all ECI
sectors and create
significant business
opportunities,
requiring a skilled
workforce

COMPETENT
WORKFORCE

Ensuring the workforce is
safe, productive and has

transferable skills is
critical to the success of
the ECI and the wider
economy

www.ecitb.org.uk



The 3 pillars of the strategy EI('I;B*

Foundations Meeting the Preparing for
current skills need the future

Industry-leading _ _ . :
standards, qualifications Tackling current skills * Anticipating future skills

and quality assurance gaps and shortages requirements

Strong evidence base Supporting new entrants » Evolving with Industry 4.0

An industry wide levy Competence assurance . Inf:_uencing Government
policy

Collaborative approach mproving access to — )

quality training, including Developing the workforce
Diversity and inclusion digital and blended for net zero
S BN : learning
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Business Plan

 Reviewed and revised the business
plan for 2021-22.

 Set new Performance Indicators for
2021

» Revised objectives can be found in the
Strategy update at www.ecitb.org.uk/

EC
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STRATEGY 2020-22

Year 1 review and update

January 2021

www.ecitb.org.uk
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A snapshot of our priorities in 2021

=

Supporting the post-Covid recovery
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Net Zero

- Extend Train to Retain through 2021. New funding round * Publish net zero skills action plan for industry (Q1)

to be launched on Monday 15" February

* |dentify transferable skills and training needs

Address critical skills gaps, including welding e Launch the Energy Transition Leaders programme

training against RCC-M quality standard

Provide £2.6m for scholarships

Diversity and inclusion

Launch new ECITB training standards
(Intro to EDI and Unconscious Bias in
Q1)

Work with training providers to attract
students from diverse communities,
including through tendering methods

Skills transferability

Deliver new Connected Competence
digital assessment model (Q2)

Start the first cohort of the All Energy
Transfer Technician programme (Q3)

(Q2)
Set out how ECITB will reduce its carbon footprint (Q3)

New Entrants
Digital Skills & Blended Learning

Train over 600 support operatives
» Establish a Project Data Analytics

for Hinkley Point C (starting Q1)
) Development Programme (Q2)
Provide £4.5m in apprentice grants

and £1m graduate grants Produce a blended learning strategy

to improve availability & cost
Work with Govt on scholar progression effectiveness of training (Q3)
pathways (fast track apprenticeship)

Labour market intelligence Continuous Improvement

* Act on Customer Survey findings,

employers to support skills [lﬂ[l including improving MSP (starting

forecasting and product Q1)
development (Q1-2) » Creation of £1m capital expenditure
fund for ATPs (Q2)

» Conduct a workforce census with




Any Questions?




Performance Indicators
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2020 Performance indicators

Percentage of stakeholders who say they value ECITB's labour market
intelligence [>60% in 2020)

Mumber of establishment reviews conducted (target of 100 in 2020)

Percentage of emplayers who use ECITB products say they meet their needs
{»75% In 2020}

Percentage of employers reporting that ECITB support has helped address
skills shortages and gaps (>50% in 2020}

Increase the number of new entrants supported by ECITE (by 15% In 2020)

Percentage of employers satisfied with the quality, accessibility and
affordability of training and assessment [(>50% in 2020)

Increase uptake of ECITB competence assurance products by 25% In 2020.

Percentage of stakeholders who believe the ECITB is making a positive
contribution to the Industrial Strategy and industry's preparedness
for net zero (>60% in 2020)

Number of employers, learners and training providers accessing the ECITB's
Industry 4.0 products and programmes (>300 In 2020)

Uptake of ECITB supported diversity and inclusion training interventions
(>1000in 2020)

Percentage of stakeholders who say the ECITB Is positively influencing skills
policy (>60% in 2020)

2020 Results

B83%"

27 due to Covid-19 restrictions
>£1m of levy secured from new in-scope establishments

86% (average score across all products)*

73%"*

~47% decrease due to the Impact of Covid-19**
ECITB Scholarship programme set up Inresponse

66% satisfied with all three aspects of training and assessment,

95% satisfied with at least ona*®

~31% decrease due to the impact of Covid-15**

69% for the Industrial Strategy, 60% for net zero®

7
Development of blended learning strategy in 2021

420 supported to date**
Established IDEA taskforce to enhance D&l activity

64%*
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Targets for 2021

>B5%

&0

>80% average score

>75%

15% increasea an 2020
actual

70% onall three

25% Increase on 2020
actual

»65% on both

25% increase on 2020
actual

»500in 2021

>710%
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Customer Satisfaction Survey
2020 results summary

February 2021




Context for the CSS EC .
ITB

*  Why? Why now?
» First satisfaction survey since 2015

» Vital feedback on where we need to improve

* How does it relate to our strategy?
* 9 months into 3-year strategy period

» Survey covered strategic outcomes as well as operational delivery

* Challenging environment
* Good response rate considering challenging external circumstances (37% overall)

* Covid impact influential in responses

ECITB.org.uk 1"



Respondents

216 respondents overall

EMPLOYERS BY ECITE REGIONS

A SUBSET OF THE PROVIDERS GROUP

53 10
(4594 1295
APPROVED AT 1
BRARIR, CENTRE: ' North
PROVIDER: i
17 1%
{499a]
a1
1307} 16%
{29%:)
OTHER
STAKEHOLDERS:
136

(regional response rate in brackets) i '?
h

Small
(46%%)

Site-
based
f45%a)

Yes.
91
Ho
21
LEVY
PAYERS™™
** where declaration was made
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Key performance indicators

All KPIs measured through the CSS have been met

=75%
13%
50%

&

% of employers reporting ECITB support
has helped address skills shortages and
gaps in the past 12 months

=00%%
86%
>75%

% of employers who use ECITB
products say they meet their needs

% of stakeholders who say ECITB is
positively influenced skills policy

>B5%
B3%
>60%

D)

% of stakeholders who value the
ECITE's labour market intelligence

@D 2020 Target @D 2020 Actual

>70%

66%: [for all 3 aspects]

505 95% [for at least 1 aspect)

15

% of employers satisfied with the
quality, accessibility and affordability
of training and assessment

>65%

>G0%

80% net zaro

% 60% industrial strategy

% of stakeholders who believe ECITB is
contributing positively to Industrial Strategy
and industry preparedness for net zero

@ 2021 Target
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Employers

85%

76%

ACCOUNT MANAGEMENT
SATISFACTION

EC
ITB"

effectiveness

say that ECITB support helps of employers say that training o ? Ensure NOS, "
to ensure that smaller would not have happened qualifications and 1 support the training,
) _ ) 1 training standards reflect | recruitment of new
companies can access training without the ECITB levy and I industry requirements | anirants into the industry
grant system 1 Help to address known : Improve access to
overall relationship I skills shortages and 1 ® quality and cost effective
I provide training solutions. 1 training
to tackle skills gaps 1 e L]
I Work with Governments . Ensure all employers =i
o o 1 to shape policies to meet 1 ® : o Whé‘csr?;"ld pay the _g
industry needs i levy do
____________________________________________________ o
o o o r Help the industry develop mﬂ?ﬁ :_"'_
1 inclusive cultures .and greater ... Q
of employers say ECITB of employers say their o 1 Enahble comg_arll'iels to . Lo Provide stanu;rgised =
- - - - amess ital
support has helped to increase relationship with the ECITB has I technologies m‘gimprove 3 : con?fniur:ir;:petenecies ®
workforce competence. helped them achieve business AM knowledge of ECITB : skills and productivity s | of the ECI workforce
roducts and services !
SHESCEEs P 1 Support delivery of the | Produce high-guality
1 Industrial Strategy and " intelligence on labour
help industry prepare for : market, skills and
ADMIN SUPPORT 1 transition to net zero | workforce trends
] i
1
| 1
82% 57% 94% - -
satisfied with grant satisfied with MSP usability AM responsiveness to queries Strate iC Ob'ectives
administration g J
ECITB.org.uk 14



Providers & Approved Centres

effectiveness

Help to address known
skills shortages and
provide training solutions
fo tackle skils gaps
Ensure NOS,
qualifications and
training standards reflect
L industry requirements

Support the training,
recruitment of new
entrants into the industry

Improve access to
quality and cost effective
Enable companies to training  ®
harness digital
technologies to improve
skills and productivity

e it Wark with Governments
to shape policies to mesel
industry needs

———————

Ll
Help the industry!
davelop more inclusjve
Produce high-quality cullurﬁvgpsdngreawr
intelligence on labour .f
market, skills and
workforce trends .

Provide standardised
assurance of the
common compelencies
of the ECI workforce

Support the delivery of
the Industrial Strategy
and help industry
prepare for net zero 1l

- - ———— e -

'
1
I
'
I
1
I
1
T
T
1
i

Fr————-=—-=----

Strategic objectives

2ouerodwi

CENTRES

Admin Services

80%

candidate certification

70%

approval process for
assessors

70%

candidate registration

EQA

90%

understanding of needs;
efficiency; ability to set
appropriate action

80%

responsiveness;
knowledge of qualifications

EC
ITB"

PROVIDERS

70% 70%

satisfied with licensing satisfied with learner
process certification process

37% 48%

satisfied with promotion and satisfied with MSP usability
marketing support

Provider Account management

75% 61%

satisfied with PAM knowledge of satisfied with PAM ability to
products & services and also their understand their needs
ability to set appropriate action

Admin Services

52% 52%

approval process for for customer service,
tutors support & guidance

15



Other Stakeholders

ECITB added most value in areas

S
85% 83%

providing strategic producing valuable LMI

leadership and acting as
authority of ECI skills

81%

enabling training through
levy grant system

Strategic influence could be increased in some areas

Y @
60% 62%

preparing for net zero leveraging assets of other
organisation to benefit ECI

E—
E—
B —

64%

positively influencing
government skills policy

EC
ITB"

effectiveness

Address known skills
shortages and provide
training solutions to

4

|

1 Support the training and tackle skills gaps

| recruitment of new [

1 entrants (e.g. young Ensure NOS,

1 people) into the industry o _quallﬁcaimns and —
o ftraining standards reflect 3

! industry requirements o

| 9 o

| Help the industry =

1 develop more inclusive o improve access to a

1 cultures and encourage quality and cost effective 3

1 greater workforce Q training (@]

| diversity @

| s 2

1 Enable ECl companies © P’:‘:::r ;‘r‘:zgd;'?r:ied

! techr:gbh;‘gest; :S::)rmre commeon competencies

: productivity by having of the ECI workforce

1 the right skills

|

|

|

C SISt -l =—-—-—==f======== >

Strategic objectives

ECITB.org.uk
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ECITB.org.uk

Measure
improvement
in2021
survey

Action
planning

How are we
responding?

Implement

changes
and
monitor

Present to
Board

EC
IT

B-)‘%
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Areas for improvement EC .
ITB

« Probe and address any significant disparities by employer region/sector/size

« Consider effectiveness and awareness of key support (e.g. new entrants, competence assurance)
« Work with our training providers — collaboration and support

* Improve communications, both centralised and regional

* Make our activities and successes more visible, especially those relating to longer strategic aims

« Promote MSP training videos to support usability

« Board to consider merits of tactical/strategic investment to improve our grant/learner management

» For future satisfaction surveys
» Reduce length of questionnaires
« Aim for higher response rates across all groups
» Tune questions based on lessons from 2020

ECITB.org.uk 18



