Young people today!
From nomads to
Influencers

Sorrel Gilbert
Project Manager, The Gilbert Principle
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BUT....




E
Systems thinking: Key concepts |('|;B%

« Systems, Ecosystems and Microsystems
* Boundaries

 Homeostasis

» Adaption

* Feedback loop

* Viewpoints

And finally:

 Action...




198 P. Checkland and J. Poulter

New Prbblen

Sikvatien, yrelds

improved
mod\f;cs ’
enriches

apprac wabion

c-kugu

Real-wecld
problz.mﬂ.hc al

sitvation

S

Percewes,
hos o
Coanterh

E'.M"

viad Yo 3ui.da

inquiey A Mtﬂwdologg

olescripad

=

MmteS
- yiel dl'n.a
Acroal (Slkud.rl on

bdw

Fig. 5.3 The LUMAS model - learning for a user by a methodically-informed approach to a situation

Soft Systems
Methodology




Generations and age




A history of working norms

 \What does 8 hours of work look like?




A history of trust




Trust E|('|;B"*

Technology is changing the way trust flows through society. It used to
flow upwards to authorities. Experts, regulators and CEO’s but it now
flows sideways to peers, Strangers, neighbours, colleagues and
friends.

Rachel Botsman




Design
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Fig. 5.3 The LUMAS model — learning for a user by a methodically-informed approach to a situation




What does this mean?




