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1. Diversity of Workforce

How long until gender parity?

WEF Global Gender Gap Report 2018 HFoPM



2 Globalisation vs Fragmentation
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2 Globalisation vs Fragmentation
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3 The Gig Economy

“ Digital work platforms and gig
talent add yet another layer of
complexity and opportunity to

project team models ,,
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4. Open Innovation and Sharing

Doing more for less
Doing more for the benefit of more
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4. Open Innovation and Sharing
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5 Digital Transformation
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5 Digital Transformation
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6 Automation
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/. Changing Corporate Culture
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A focus for our future

IMPROVING
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Outputs to outcomes



A code of professional conduct about doing the right things?

‘Professional ethical
behaviour is about doing
things ‘right’ so that it
complies with the norms of
ethical behaviour and public
interest such that it could, if
necessary, withstand
intense public scrutiny.’

#FoPM



Three ways PMs can be fundamentally irresponsible

Political irresponsibility or ‘not
knowing what is happening'.

We must understand context!

Intellectual irresponsibility or ‘not
knowing any different’ .

We must engage in understanding
and future development of PM
practice!

Moral irresponsibility or ‘not
knowing the difference between
right and wrong'.

What will you be known for?
#FoPM



Project Managers Declare (projectmanagersdeclare.com)

#projectmanagersdeclare - launching November 2019 #FoPM
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There are no passengers on the
spaceship #FoPM
- we are all crew!



Catalyse Change

A good idea sparks a virtuous Momentum increases as
cycle benefits spread

Self Perpetuate

Great ideas accelerate as
benefits accumulate, creating
lasting change #FoPM




Impact and Reach of FOPM

>6,000 >4,000

face-to-face presentations #FoPM downloads

#FoPM



Responsible Project Management

Team

Dr Karen Thompson
hitps://staffprofiles. bournemouth.ac. uk/display/kthompson

Dr Mehdi Chowdhury
hitps://staffprofiles. bournemouth. ac. uk/display/mchowdhury

Dr Nigel L Williams
hitps://stafiprofiles bournemouth.ac.uk/display/nwilliams

Tilak Ginige
https:/istafiprofiles. bournemouth ac. uk/display/tginige

<
Sustainable

Our intent is to develop researchers and practitioners who incorporate responsible
management principles: social impact, environmental impact, and economic sustainability
in project planning. These practitioners will work to develop projects based on the
requirements of their specific context in the living present rather than a purely rationalf
technical competence of following a set of universally applicable instrumental rules and
standards.

7i3m5

Here is a link to other communities that may be of interest: https:/itinyurl.com/

@

Aware

Project managers need to develop awareness of environments that in which there are
multiple value systems, competing agendas and competing expectations. The process of
developing and delivering these projects involves a collective social learning process with
stakeholders to jointly frame and define problems, determine boundaries and intra team
interactions.

#FoPM



Managing the Grand Challenges

Key Priorities

the identification of key global issues impacting poverty,
inequality and climate change, while ensuring that no one is
left behind.

the development of evidence-based interventions and
strategies that will address these key, global issues in a
coherent and systematic manner

the development of teams and collaboration that extend
beyond all disciplinary, professional and national
boundaries, and bring together the stakeholders who can
develop impactful solutions to key, global issues

the development of education priorities, systems and
programmes that prepare future generations to address
global issues and learn the skills that they need to
contribute to collaborative efforts that extend all over the
world.
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Project Management Institute
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Projectizing Net Zero

Key Priorities

to break down the Net Zero project workstreams into a pipeline
of external projects, programmes and change initiatives with
timelines i.e. what projects actually need to be delivered to
achieve Net Zero in the UK by 2050.

to simplify a complex programme of unprecedented scale (with
an investment equivalent to 10 x HS2s), to make it more
tangible, inclusive and accessible to Arup staff;

to give urgency to Arup businesses, groups and skills to take
action; (iv) to scope a scaleable programme management
(PMO) framework for Arup's response i.e. identifying the
programme, defining the programme, managing the programme
tranches/hubs, delivering the capability, and realising the
benefits.

ARUP

#FoPM



Projectizing Net Zero

"We already have all the facts
and solutions. All we have to do is
to wake up and change.”

Greta Thunberg, Dec 2018

#FoPM



HS2 — mega-project resources

£56Bn

TOTAL BUDGET
OVER 30 YEARS
¢.10% MANAGEMENT

£1Tn

TOTAL NET ZERO
BUDGET
OVER 30 YEARS

30,000

JOBS TO DELIVER HS2 +
3,000 TO OPERATE IT

530,000

JOBS TO DELIVER NET
ZERO, MORE
DISTRIBUTED

2,000

NEW APPRENTICES,
AND TWO NEW
NATIONAL COLLEGES

x 18

36,000

NEW APPRENTICES?
AND 40 NEW NATIONAL
NET ZERO COLLEGES?

8,700

GRADUATES NEEDED
PER YEAR BY RAIL
BUSINESSES

x 18

155,000

GRADUATES NEEDED
PER YEAR BY NET ZERO
BUSINESSES?

Net Zero - meta national resources

35%

OF CURRENT RAILWAY
PROFESSIONALS
REQUIRE FURTHER
TRAINING

A PARADIGM SHIFT
NEEDED IN

TECHNOLOGY
DEVELOPMENT,
EDUCATION, SOCIETAL
AND BEHAVIORAL
CHANGES




How you could get involved in #FoPM

v" Search Future of Project Management, download and read it.
Reflect on the Future Client Stories. www.arup.com/FoPM

v Research the future of work, automation and the changing
employer/employee relationships. Follow @ForesightFoPM and
#FoPM.

v Apply future thinking to your work and your day to day decisions.
How can you proactively deal with these trends and what are the
ways of integrating them into your projects, teams and
organisations?

v" Think about some potential ‘future based’ research.
v" Get in touch so we can support

D4 james.doran@arup.com
D4 rob.leslie-carter@arup.com

#FoPM


https://www.arup.com/publications/research/section/future-of-project-management
http://www.arup.com/FoPM
https://twitter.com/ForesightFoPM
mailto:james.doran@arup.com
mailto:rob.leslie-carter@arup.com

Thank you!
Download book: arup.com/FoPM

Please enjoy, spread the word, join the
conversation and share your ideas.

[f3] DXl james.doran@arup.com
[} X4 rob.leslie-carter@arup.com

@ForesightFoPM #FoPM



