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A project management exhibition
will run alongside the conference
sessions.

As the economic landscape changes and MER
becomes more of a focus in the North Sea, project
managers face new challenges in delivering value
for their organisations. Outside of the oil and gas
world, the project management world is evolving,
and this also affects our sector. Coupled with
advances in technical capability, changes in the
working environment, and the emergence of a new
generation of project managers, these will all alter
the way that we do projects.

The ECITB's 2019 conference will focus on how
project management has, is and will evolve to bring
benefit to project practitioners and stakeholders.
Project professionals will be invited to hear about
new developments, ask questions and join the
discussion. In particular, younger project managers
may be interested in how they can influence, and
how they will be influenced by, these advances.

As well as highlighting new developments in
the discipline, practical examples of how these
are being used will be offered. Drawing on
contributions from both within and outwith the
industry, conference topics will include:

» Advances in technology, including “digital
project management”

» Changes in behaviours and competence

» Improved project management methods

« Increasing agility and speed of delivery
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SPEAKERS

Martin Paver Rob Leslie-Carter Stephen Mulva

Chief Executive Director Director
Officer Arup Construction Industry Institute,
Projecting Success Ltd The University of Texas, Austin

Martianthi Leon Stephen Carver Richard Haydock
Senior Lecturer and Senior Lecturer Modernisation and
Course Leader Cranfield University Transformation Director
RGU BP Group

Andrew Buchan William Lindsay Chris Claydon

Senior Project Advisor Brent Decommissioning Chief Executive
OGA Project Director ECITB
Shell UK

Andrew Tozer Sorrel Gilbert
Projects Learning and Project Manager
Development Director The Gilbert Principle

BP Group
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TOPICS

A new approach to lessons

learned through leveraging

experience and the use of
machine learning

Digital twins,

digital working
environments and
their impact on
collaborative working

Young people
today! From
nomads to
influencers

Have you ever
taken the time to
understand why you
are doing the job you
are doing today?

What does
tomorrow'’s
project
management
look like?

Future of Project
Management:
implementing
new ideas and

emerging trends
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AGENDA

Arrival, registration, coffee & exhibition
Welcome and Introduction, Chris Claydon

OPSMG Review of 2017-19, William Lindsay

Project Management in the Future, Rob Leslie-Carter
Operating System 2.0, Stephen Mulva

Coffee & Exhibition

Digital twins and collaboration, Martianthi Leon
UKCS Project Insights, Andrew Buchan

Next Generation, Stephen Carver

Lunch & Exhibition

BP Modernisation & Transformation, Richard Haydock

From data trusts to Al: How advanced data analytics will transform project
delivery, Martin Paver

Coffee & Exhibition

Young people today! From nomads to influencers, Sorrel Gilbert
How to get the project job you really want, Andrew Tozer
Summary & closing remarks, William Lindsay

Sponsorship opportunities are now closed.
FREE tickets are available on:
https://www.ecitb.org.uk/news-and-events/pm-conference/

For more information, please email: conference@ecitb.org.uk

Main Sponsor:

Worley

energy | chemicals | resources

Supporting Sponsors:
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