Project Management Master Classes

Essential Training to Develop Skills

The Project Management Master Classes provide an opportunity for
experienced Construction and Project Engineers to develop business
management skills and to enhance key knowledge areas in the Engineering
Construction Industry (ECI).

The internationally recognised Master Classes are offered in partnership with
the European Construction Institute.

Purpose of the programme

The programme provides delegates with the opportunity to develop their
knowledge and understanding of topical issues relating to project
management within the ECI.

The suite of Master Classes is designed to enable individuals to take a more
effective and innovative role in the management of construction related
activities. By exchanging and developing ideas at these Classes they are
able to improve their working practice.

Who should follow the programme?

The Master Classes are, by their nature, aimed at Lead and Senior Engineers
and Project Managers. They rely on a significant degree of personal
experience in the ECI, and/or related project management, to enable
individuals to identify with and rationalise the discussion topics into their
own working environment and to contribute meaningfully to the discussions.




The programme in detail

The primary focus is on developing and applying specialist project
management understanding using real and relevant projects as a basis for
discussion. The secondary focus is to bring individuals up to speed with the
key ECl knowledge areas. Led by ‘world class’ experts in their field, the
series of Classes allows project professionals to develop an appreciation
for best practice techniques and processes used within projects.

The following Project Management Master Classes are available:
» New Technology in Construction

» Claims Management

» Fast Track Projects

» Managing People on Projects

» Risk Analysis and Management

» Project Development and Definition

» Whole Life Value

» Global Safety

» Multi Cultural Project Team Working

The Master Classes are highly interactive in style with presentation
discussion and case study inputs, enabling project management practioners
to explore topics of current interest to engineering construction.

The Benefits of Project Management Master Classes

Organisation
» Employees bring added value to the business by improving their ability
to solve problems through innovative methods.

Individual
» Maintains up-to-date knowledge and understanding of topical issues of
relevance to the industry.

To find out more

The ECITB Project Management Master Classes can benefit both businesses

and individuals - to find out more:

» Visit the ECITB website at www.ecitb.org.uk

» For programme arrangements, please contact your Account Manager on
01923 260000 or FirstnamelLastname@ecitb.org.uk
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