
Who should follow the programme?

The programme is aimed at ambitious individuals with a good degree or
equivalent in a relevant discipline who are looking to progress, or who have
already progressed, to a managerial role.

Purpose of the programme

The programme aims to provide Graduates with strong management and
leadership skills, as well as the knowledge needed to radically improve the
performance of their departments and organisations. It seeks to blend existing
technical skills with strategic, conceptual and people management skills, and
to develop Engineering Managers with strong implementation capabilities.

Essential Training to Develop Skills

The Post Graduate Certificate in Engineering Management offered by the
ECITB in partnership with EMP is a modular programme that can be completed
via distance learning or through tutorial attendance. EMP is  a consortium of
the Universities of Bath, Bristol, Bradford and Loughborough. 
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To find out more

The Post Graduate Certificate in Engineering Management programme can
benefit both businesses and individuals - to find out more:
� Visit the ECITB website at www.ecitb.org.uk
� Contact your ECITB Account Manager

The Benefits of EMP Post Graduate Certificate in
Engineering Management

Organisation
� Value added projects that deliver real solutions and opportunities for the

business.
� A flexible development mechanism focused upon the management skills

needs of engineering and technology based businesses.
� Competitive advantage through best practice capture and application.
� The creation of foundation for change and improvement.
� Knowledgeable and qualified Engineering Managers.

Individual
� A recognised management qualification.
� Enhanced career prospects.
�Opportunities to demonstrate management capabilities.
�Minimal time away from work.
� Flexibility to accommodate the demands of work and family life.
�Opportunities to network with people from other companies and sectors.

The programme in detail

The programme consists of the following six Modules:

� Competitive Business Environment }
� Project Management } assessed by assignments
� Human Resource Management }
�Marketing Management }

� Financial Management } assessed by examination
�Operations Management }

Each Module is supported by a series of three individual one-day group
tutorials, delivered at locations throughout the UK. In-house tutorials can
also be offered for companies with five or more students.

The programme may be taken over either 12 or 24 months and candidates
can enrol at anytime. 
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