
14-19 Diplomas

WHY a new qualification?
WHAT is it?
HOW should we support it?
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Good morning. 

I want to tell you about the 14-19 Diplomas which are taking off in England from 2008. That’s great news for young people and employers alike. <click>
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The global challenge

The role of business

Invest in future
• Sustain growth
• Increase UK PLC’s global competitiveness
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We see Diplomas as vital in meeting our industry needs for the future. These needs are straightforward but getting tougher as the pressures of globalisation affect all of us. Our role is to <click>

1. Invest in the future 

    With a fast changing future, we must not only get our R&D and capital investments right, we must also invest in our human capital, in order to secure the future.

2. <click> By investing in our people we can ensure they have the skills to sustain our business growth and the flexibility to adjust continually to the needs of society.



We all know how difficult it is to get young people to join the EC industry.  The diploma choices available will increase the acceptability and visibility of both Engineering & Construction careers and can only add to their interest in joining us.



And 3. <click> through that business growth and those value-added skills, we will increase UK PLC’s global competitiveness. Let’s see where we stand on competitiveness.

<click>�
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Global competitiveness challenge
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This data from the Skills for Business Network shows share of global trade.



Back in 1980 the powerhouses of international trade were the EU and the USA, with the UK probably punching above its weight with around 5%. <click> �
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Now fast forward through predicted growth to 2015 and we find that in the next 8 years, China and India will outstrip the UK, taking half the world’s growth and potentially some of our share of trade.



Developed countries like ours can't compete on natural resources and low labour costs so success demands high value-added business and skills and this must be the foundation for a productive and prosperous society. <click>
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And one of the key items we need to tackle is the education of young people. If you look at the top competitive countries in terms of 15-19 years in education and training, it may come as no surprise that they all have a higher per centage of young people in education or training than the UK which is below the OECD average.  <click>�
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UK skills deficit

One in six school leavers can’t read, write or add up
17 million adults difficulty with numbers
5 million adults without functional literacy

Leitch report on skills 12/06
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Right now we have a huge deficit as the government reported. Whether you’ve heard it before, or experienced it for yourselves, the skills deficit is shocking. 



One in six young people leaves school unable to read, write or add up properly so we have 5 million adults lacking functional literacy and 17 million adults who have difficulty with numbers. <click>�
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UK skills deficit
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Yet we are investing <click> more than £100 billion a year in education and training: <click> £33 billion in business investment and more than £70 billion by the public sector.

This isn't good for business, the individual or UK PLC. 

We need to improve education and skills to improve productivity, innovation and motivation and make businesses better able to deal with the challenges of globalisation, technology and the breakneck pace of market demands. <click>
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What is the Diploma?

The Diploma combines theoretical study with practical experience and 
develops skills highly valued by employers and universities. It is part of 
a national programme to provide young people with more options, to 
encourage them to continue learning for longer. 
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Go through – stress theory/practical, more options�
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Ready for Work or Further/Higher Education

Challenging and high-quality programme of learning 
As robust as three A levels. 
Self-motivated students 
Strong intellectual and personal skills, 
Easier  transition from school or college to HE 
Better future education and careerdecisions

Presenter�
Presentation Notes�
(Key messages for education)

We do expect diplomas to better prepare young people for work or more education, then work. <click>

The Diploma provides young people with the skill and knowledge they need to do well at college or university. The learning is challenging and high-quality and at Advanced level as robust as three or more A levels. The Diploma student will have developed subject knowledge, demonstrated competence in English, maths and ICT, as well as acquiring analytical, research and practical skills. The Diploma includes the same extended project as will be taken by A level students.

The flexibility within the Diploma enables students to specify any particular Additional and/or Specialist learning options to be taken as part of the qualification which reflect entrance requirements for certain courses.

The nature of Diploma learning means that students will be self-motivated and have developed strong intellectual and personal skills, which will make the transition from school or college to HE much easier. Learning about their chosen sector will help students make decisions about their future education and career. <click>
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Employment Further education Higher education

Work-based 
learning 
Apprenticeships
NVQ BTec

Diploma level 3
A levels
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In terms of qualifications, for young people they offer the flexibility to advance up <click> Diploma levels or migrate to GCSEs or A-Levels and to progress into training with an employer, an apprenticeship or further study including university. 



Explain Levels



Level 1 (Foundation) equivalent to GCSEs grade D-G

Level 2 (Higher) equivalent to GCSEs A-C

Level 3 (Advanced) equivalent to 3 A Levels



Foundation and Higher Diploma students can continue with education or take their new skills into employment. They can also study for the next level of Diploma, or take a different type of qualification such as GCSEs, A levels, an Advanced Apprenticeship or an NVQ. 



At the Advanced level (worth 3 A levels) there are two additional options – Progression Diploma, worth 2 A levels and the Extended Diploma worth 4.5 A levels.  These options give students the greatest opportunity they have ever had to study to reach their maximum potential.



And for employers, this means that Diploma graduates’ achievements are easily recognised and because of the mix of basic education and high work-relevant content, they will be very employable. <click>
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Sector specific experience
Sept 2008

Construction +     
Built 
Environment

Creative + Media

Engineering

Society Health + 
Development
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Finance

Hospitality

Sept 2010

Public Services

Sport + leisure

Retail

Travel + 
Tourism

Sept 2011

Science

Languages

Humanities
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And of course the government has signalled its on-going commitment to Diplomas recently by adding <click> three new subject Diplomas from 2011 in Science, Languages and Humanities in order to deliver a mix valued by young people, business, colleges and  universities.

And the government’s planned bill to increase the formal leaving age to 18 is a sign of confidence in Diplomas. A previous skills minister (Jacquie Smith) estimated that high quality Diplomas would engage young people in learning, ensuring that by 2015 nine out of ten will choose to stay on in post-16 education or training.  <click>
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Meeting employers’ needs
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So what else can we expect from Diplomas in terms of meeting employers’ needs?

<click> My view is that employers’ needs are a basic education – and this will be supported by Diplomas through the core functional skills of Maths, English and ICT (Information and Computing Technology).

<click> Employers also need core skills that will prepare young people for the world of work. Here Diplomas fit the bill  by including the thinking and personal skills such as problem solving, team-working, self-management and enterprise.

<click> And employers need recruits with work based skills. Diplomas will introduce young people to the world of work through work-related learning in specific industry sectors or lines so they can learn enough about the industry to have a career headstart and make the right career choices.

In summary the diplomas offer employers more employable young recruits. <click> Of course they don’t replace all our industry training schemes, which will still be available; in our industry very few are likely to enter employment directly from school.�
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Principal learning, 
Functional skills, 
Personal learning and thinking skills, 
Additional or specialist learning, 
An extended project
Work experience

Diploma components
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The structure of Diplomas is designed to give young people valuable transferable skills sought after by employers and universities.

Students will follow a programme of learning organised into six different components <click> : principal learning, functional skills, personal learning and thinking skills, additional or specialist learning, plus an extended project and work experience. They will study in a variety of settings, including the classroom, the workplace and workshops.

<click>�
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Business opportunities

Employers

Diploma Development 
Partnerships

Academies
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DIPLOMA DESIGN

CONSORTIA

DELIVERY

OUTCOMES

• Work experience
• Careers education 
• Course delivery
• Teaching materials 
• Job interviews/interview simulation
• Sponsorship
• Mentoring / Visits

Qualifications

Recognised by 
employers (SSC)

Hiring 

Young talent with 
workplace skills
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And many opportunities for business to support either through EBPs or Sector Skills Councils (Bodies) like Semta or ECITB

<click> Employers and SSCs are involved in Diploma design through Diploma Development Partnerships.  ECITB has been directly involved in developing the Construction and Engineering Diplomas and we are confident that they have good, relevant content for our industry.



<click> They must support bids for Diplomas as consortia partners.  Consortia are local groups including schools, FE, HE, companies and related bodies like EBPs who work together to deliver Diplomas in their area.  Different componants of the diploma may be delivered by different partners in the consortia, leading to increased availability and sharing of resources.



<click> Employers have all manner of opportunities in Diploma delivery such as offering work experience, careers education, course delivery, materials and case studies, job interview preparation, project sponsorship, mentoring and business visits.

Finally, <click> we in business should welcome the opportunity to hire Diploma graduates, because they will be able to communicate and analyse data at the highest levels, while at the same time developing a broader set of personal skills and attitudes that businesses and universities require: the ability to learn independently, think creatively, solve complex problems, manage time effectively, show determination and resilience and work with others. <click> ��
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• 300,000 businesses support schools

• 550,000 14 -16 work experience placements

• 20,000 teacher development placements 

• 75% of young people + employers satisfied

Work experience

Ofsted
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Plenty of support exists for work-related learning already with <click> 300,000 businesses supporting schools in England.

And <click> annually there are already about 550,000 work experience placements for 14-16 year olds plus <click> an estimated 20,000 professional development placements for teachers. 

A recent Institute of Directors survey found that 96% of directors consider work experience relevant.

And <click> this year Ofsted and QCA surveys reported that work-related learning is well regarded by 75% young people and employers, with 75% of placements well matched to pupils’ needs.

So, while there is still improvement to be made, there should be plenty of opportunities for Diploma students.  <click>
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Quality assured roll-out

2008 2009 2010 2011 2012 2013
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To ensure that Diplomas do deliver highly employable graduates, quality assurance is built in to the roll-out.

Each consortia goes through <click> a rigorous gateway process before being selected. Of those who applied for the first 5 lines, just 40% were selected to deliver in 2008. 

<click> Diplomas will be piloted for the first three years of delivery starting <click> with the 146 consortia delivering in 2008. 

Consortia recently applied to deliver the 10 Diploma lines in 2009 and Diploma Delivery Partnerships are working on adding four Diploma lines <click> for 2010. The new diplomas in Science, Languages and Humanities <click> are planned from 2011 based on GCSE and A-levels content.

<click> By 2013 every young person in school or college in England will be entitled to pursue any one of the Diplomas at the right level for them.  <click>�
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Business opportunities

Theory

Maths 
English 
ICT

Practice Career insight 
Inspiration

Lifelong learning

Work contribution

Employability skills
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In terms of overall outcomes, Diplomas offer a headstart to young people and business alike so Diploma graduates will be very employable.

<click> They offer the right balance of theoretical study and practical work-related experience.

<click> The insight into the world of work in a particular sector will both inspire young people by showing the relevance of learning and give them an insight into career opportunities.

<click> The basic education in the core subjects of Maths, English and ICT plus employability skills will give them the right foundation and attitude to go on learning and adapting throughout their careers.

<click> When they enter work, skills and knowledge such as teamwork and self-management will enable them to contribute and be successful earlier

 And looking at the wider picture, because schools, colleges and employers must work together in consortia, education business links will improve as staff in both camps have a better appreciation of each other’s needs and so turn a virtuous cycle of continuous improvement. <click>
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Diploma Employer Champion Network
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Part of the Diploma rollout has been the formation of the Diploma Employer Champions Network.  These are a group of industry volunteers who have got together with DCSF to promote the diplomas.  Led by Sir Alan Jones from Toyota (picture, right), some are household names – BT, Vodafone & Rolls Royce – others include smaller businesses such as Gill Morris (picture, to the right of Jim MP, Minister of Schools) who heads her own business in the hair and beauty line and even Government bodies such as the Youth & Justice Board.



Steve Franklin of CB&I is our first Champion representing engineering construction in the C&BE Line (although all Champions promote all lines), and we are seeking additional volunteers who would like to support the Diploma in their local area.  The role of the Champion is to increase employer involvement in the diploma by any means available, including generating articles and speaking at engagements.  There is support available for this and travel expenses can be paid. Anyone interested in becoming a Champion should contact Jenny Mercer.�
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UK PLC Outcomes

• Headstart for young people 
• Work-based skills
• Skills – opportunities gaps reduced
• Increased value-added business
• Productive and prosperous society
• Net GDP benefit potential = £80 billion
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And to come back to my initial point: we can make the UK more competitive by <click> giving a headstart opportunity to young people and investing in <click> work-related skills which will <click> reduce opportunity gaps and add value to business.

<click> This in turn must be the foundation for a productive and prosperous society.

The Leitch Report on adult skills estimated that the net potential benefit of improving work-based skills would be <click> £80 billion. That’s just by closing the productivity gap with the rest of the EU. 

If we do nothing, then we will end up with what we have always had. 

<click>�
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