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Technical, Supervisory and Management Programmes 

Technical Training 

Primavera 

� Project Planning and Management computer 
software and systems 

� 11 different courses / levels 

CAD 

� Computer Aided Design 3D Modelling Software 

� 6 different courses for Steelwork, Piping, 
Electrical etc. 

Project Management Courses and 
Programmes 

Project Management Short Courses 

� APM Introductory Certificate Course – 2 days 

� Operational Project Management – 4 days 

� Tactical Project Management – 5 days 

� Technical Project Leadership – 5 days 

� Strategic Project Management – 5 days 

Project Control Short Courses 

� Principles of Project Control – 5 day Module 

ECITB ACTIVE Cup 

� Cranfield University Management School 
� Weekend team based competition in project 

management 

MSc in Project Management 

� Masters Degree from Aberdeen University 
� Masters Degree from Manchester University 

EMP Post Graduate Certificate 

� Engineering Management qualification provided by 
several universities led by Bath University 

Project Management Master Classes. 

� Delivered by the European Construction Institute 
� Mainly aimed at Senior Engineers, Managers and 

Directors 
� 8 Different subjects run during the year 

 

One Day Interactive Modules 

� Interpersonal Skills – 1 day workshop 

� Train the Occasional Trainer / Coach – 1 day 
workshop 

� Site H&S Awareness – 1 day workshop 

� Technical Leadership – 1 day workshop 

� Maintenance Strategy – 1 day workshop 
 

Supervisory Management Training 
and Development 

SMTD – for onshore and offshore personnel 

� Foundation – Module 1 

� Managing Teams and Individuals Modules 2A & 2B 

� Achieving the Task – Module 3A & 3B 

� Health and Safety – Module 4 

� Presentation Skills – Module 5 

Pre 2007 SMTD 

� Practical Supervision – Module 1 

� Site Safety – Module 2 

� Employee / Industrial Relations – Module 3 

� Planning and Control – Module 4 

Pre 2007 Offshore SMTD 

� Practical Supervision – Module 1 

� Practical Communication – Module 2 

� Employee / Industrial Relations– Module 3 

� Health and Safety – Module 4 

� Planning, Control and Quality – Module 5 

Online SMTD 

� Foundation – Module 1 

� Managing Teams and Individuals Modules 2A & 2B 

� Achieving the Task – Module 3A & 3B 

� Health and Safety – Module 4 

Associated Short Courses 

Joint Courses for Managers, Supervisors / Workplace 
Reps 

� NAECI Industrial Relations Course  for Managers, 
Supervisors and Shop Stewards 

� Supervisors and Safety Representatives 

Chargehand / Team Leader 

� The Role of the Chargehand – Module 1 

� Practical and Applied Communication – Module 2 

� Practical Employment Practices – Module 3 

� Interpersonal Effectiveness – Module 4 

� Company Specific – Module 5 

Workshop for O/SMTD Company Coaches 

Contact for all courses 

SheilaSorley@ecitb.org.uk 

Tel: 01923 402 115 


